> Why Outsource:

Businesses are demanding higher
retumn on investment for IT dollars

Minimize upfront invesiment costs

Crganizations are sfruggling to
keep pace with accelerated
business demands when budgets
and talent are in short

Meed to focus on core
competency. Business relies on
inmovation and focus on business
solutions o remain competitive

Why Quagnitia:

Reduced time and cost io market
thus increasing profitability. 75%
faster fime to market. Reduced
costs per work hour by as much as
T0%

Provides scalibity to the company.
Expand and acquire experenced
employeess with little risk and
capital invesiment

Reduced staffing burdens. Right
mian for the right job. Highly skilled
siaff providing qualily to
companies

sharing responsibility and
expediting time to market will allow
management and marketing to
focus on their core competence
making the company competitive

Improved IT operations though
higher productivity (by at least
40%)

World-class quality standards

uality efficency ang-cos!
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~ Offshore outsourcing with Quagnitia

Today offshore outsourcing has established itself as a business model rendering not only cost-benefits, but also
competitive and highly efficient providers. [tis seen more as a strategic move than just a way o cut costs. According
to Gartner's IT Outsourcing Market Forecast: Worldwide, 2002-2007, overall spending on IT outsourcing by type,
service line, emvironment, country and region will rise from 5176.8 billion in 2003 to $235.6 billion in 2007. This
phenomenal growih rate makes IT Ouitsourcing a definitive buginess solufion.

Robust processes, a rich portfolio, time zone advantages and seasoned project teams combine to deliver
measurable business results for Quagnitia's offshore customers. So it's not without reason several cusfomers
working with Quagnitia for offshore culsourcing are realizing higher retums on their IT investmenis.

> Approach to Offshore outsourcing

As a customer-focused organization, Quagnitia strongly believes in aligning business models with business
requirements of cusiomers.

Pure Offshore Model
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CLIENT'S SITE OFFSHORE

Under this model, the entire project is execuled from our offshore facility. The offshore project manager interacts with
the client and works with the development team fo ensure imely deliveries of work during the execution perod of the
project. The project gels execuled using well-defined process centric templates and procedures. A
customer-relationship manager i3 also assigned to ensure the health of the project and provide owversight to the
engagement. This model provides the best cost advantage and is quicker fo start with.

Onsite Offshore Model
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ONSITE
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3alancing quality efficie

Linder this medel, one {or more) of the offshore team members is deployed at the client's
site and works as a liaison between the client and the offshore team. A typical onsite
offshore team ratio varies anywhere from 10 - 90 to 30 - 70, depending on the specific set
of services involved and scale of the project. The appropriate team ratio for a project is
calculated by joinily taking info account the cost, services, project needs and efforts to be
put. It provides customers with a choice of implementing solufions onsite, offshore or a
combination of these.

some of the advantages of this model include = client interaction with the onsite team
during normal busineszs hours, reduced management fime from client's side,
communication & culiural risk coverage and effeciive & faster knowledge transfer to
offshore staff.

Cuagnifia works closely with customers to help them decide on implementation options.
When customers are ready to realize the benefits of offshoring work 1o Quagnitias
development centers in India, the company guides them through every stage of the
decision making process. All relevant imputs in suppon of offshoring are provided, and
customers are encouraged to do a complete diligence to ascertain Quagnitia’s offshore
capabilities. Quagnitia provides cusiomers with a choice of implementing solutions onsite,
offshore or a combination of these

> Offshore Development Methodology

The offshore development methedelogy is targeted at:

®  Providing maximum vigibility and control of development and implementation steps to
comply fully with customer reqguiremeants

»  Reducing the time-to-deploy for increased returns on invesiments

#  Reducing the cost of solufion by appropriate mixing of onsite and offshore
development activities
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> Quagnitia’s offshore Development Methodology
involves the following steps:

®  Signing of non-disclosure agreement

= Signing of contract and scope agreement

= |dentification of key personnel for the project

s Reqguirements gathering and knowledge acquisition
m Offshore knowledge fransition

m Offshore infrastructure setup and team formation

= Team training

m Project execution

= Project deployment

s  Project signoff

> Quagnitia's Offshore Delivery Framework

As a par of offshore delivery framework, Quagnitia uses a
combination of onsite team, onsite-offshore development
dedicated development centers.

CQuagnifia offers a strategy to help cusiomers manage their
growing operations and attain long term interests. The Offshore
Development Center at Quagnita acts as a virlual extension of
your development ieams. With sustained infrastructure
investments over the years, we have created a
knowledge-network work envircnment from where our
employees provide high quality sclufions to clienis. These
investments enhance employee productivity and reduce
engagement risk for our clients.

By setting ODC with Guagnitia, you get -

» Dedicated team and good facilitiez

= Reliable hardware and software infrastructure

m High speed communication equipments

m  Physical and network security

m |PR protection mechanism

® Low ownership cost

s Skilled technology and project management resources
m A guality-focused team in a shorl penod of time

m  Get the team ramped up on projecis quickly

m  Minimize employee turnowver

m Grow and shrink team composition/sizes

CQuagnifia encourages customers to evaluate this model of
outsourcing because it offers significant business benefiis to
customers.
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